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Women Leadership Development Programme

Meivia Global Services LLP is a management consulting firm that works with organizations to provide
solutions for their challenges and delivers a sustainable change. A quintessentially Indian firm, Meivia is
defined and driven by long lasting relationships with its clients.

History

Founded in 2002, as Meivia International, by two women entrepreneurs, to facilitate bidirectional
business between India and Israel, Meivia has provided consulting services both in the India-Israel
corridor and within India. After having deliberately stayed small, the company was rebranded as Meivia
Global Services LLPin 2017 with an intention to grow beyond our own self-imposed limits.

Women Leadership Development Program

Given its history and the backgrounds of its founders, Meivia is passionate about the development of
women in business leadership roles. Our research shows that while many organizations are committed
to bringing more women into leadership positions, they are unsure of the knowledge that needs to be
imparted to help women make that transition. Our Women Leadership Development program is
designed to bridge this gap.

Some of the modules coveredinthe program are:
e Challengesand Choices of a Woman Leader
e Leadingand Managing Teams
e Genderand Cultural Sensitivity
e ManagingChange
e Negotiation
e Leveraging Networks
e Communication
e Introduction to essential Organizational Functions

While the above is an indicative list of the topics that are included in the program, the course can be
customized as per the requirements of the client organization. This course is best suited for those

women executives earmarked by the client organization for leadership rolesin the foreseeable future.

For more information about the training, please reach out to us at contact@meivia.com
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